
Adults and children estimated to beAdults and children estimated to be 
livingliving 

with HIV/AIDS as of end 2001with HIV/AIDS as of end 2001 

Western Europe 
560 000560 000 

North Africa 
& Middle East 
440 000440 000 

Sub-Saharan 
Africa 
28.128.1 

millionmillion 

Eastern Europe 
& Central Asia 

1 million1 million 

South 
& South-East Asia 

6.1 million6.1 million 
Australia 
& New 
Zealand 

15 00015 000 

North America 

940 000940 000 
Caribbean 

420 000420 000 

Latin America 

1.41.4 
millionmillion 

Total: 40 
million 

East Asia & Pacific 

1 million1 million 



HIV Seroprevalence for Pregnant Women 
Selected Urban Areas of Africa: 1985-2001 

Note: 
Source: 
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Includes infection from HIV-1 and/or HIV-2. 
U.S. Census Bureau, HIV/AIDS Surveillance Data Base, 2000. 



South Africa Botswana 

Changes in Population Structure due to AIDS – 2000-2025 

32 



Global Targets-2007Global Targets-2007 

�� Reduce HIV prevalence by 50% in 15-24Reduce HIV prevalence by 50% in 15-24 
y.o. in high prevalence countriesy.o. in high prevalence countries 

�� Maintain prevalence in 15-49 y.o. at <1%Maintain prevalence in 15-49 y.o. at <1% 
in low prevalence countriesin low prevalence countries 

�� Provide basic care to 25% of HIV infectedProvide basic care to 25% of HIV infected 
�� Provide MTCT services to 25% HIVProvide MTCT services to 25% HIV 

infected womeninfected women 
�� Provide basic services to 25% AIDSProvide basic services to 25% AIDS 

orphansorphans 



The Agency’s ResponseThe Agency’s Response 

1.  1. 
guidelinesguidelines 

2.  2. 
prioritization and streamliningprioritization and streamlining 
processes processes (“Stepping up the war(“Stepping up the war 
against AIDS”)against AIDS”) 

Strategic and technicalStrategic and technical 

Resource allocation,Resource allocation, 



The Agency’s TechnicalThe Agency’s Technical 
StrategyStrategy 

�� PreventionPrevention 
�� Care, treatment and supportCare, treatment and support 
�� Assisting children affected by AIDSAssisting children affected by AIDS 
�� SurveillanceSurveillance 
�� Coordinate with other donorsCoordinate with other donors 
�� Engaging national leadersEngaging national leaders 
�� ResearchResearch 



Stepping up the War Against AIDSStepping up the War Against AIDS 
99 Basic Principles Basic Principles 

1.  1. 
       17 to 23 and increase resources17 to 23 and increase resources 
2.  2. 
       countries”countries” 
3.  3. 
       officesoffices 
4.  4. 

Increase “priority” countries fromIncrease “priority” countries from 

Maintain bilateral funding for “basicMaintain bilateral funding for “basic 

Strengthen capacity in regional fieldStrengthen capacity in regional field 

Review and update strategic plansReview and update strategic plans 



Stepping up the War Against AIDSStepping up the War Against AIDS 
99 Basic Principles Basic Principles 

5.  5. 
      budgetsbudgets 
6.  6. 
7.  7. 
8.  8. 
9.  9. 

GH approve strategic plans andGH approve strategic plans and 

GH charged with M & EGH charged with M & E 
Accelerate assignment of staffAccelerate assignment of staff 
Increase OEIncrease OE 
Create condom/commodity fundCreate condom/commodity fund 



Monitoring and EvaluationMonitoring and Evaluation 

�� Improved HIV/AIDS Planning & M&EImproved HIV/AIDS Planning & M&E 
�� Strengthened systemsStrengthened systems 
�� Improved indicatorsImproved indicators 
�� Agency review of StrategiesAgency review of Strategies 



More Priority CountriesMore Priority Countries 

�� Increase from 17 in FY01 to 23 inIncrease from 17 in FY01 to 23 in 
FY02FY02 

�� Funding and technical assistance forFunding and technical assistance for 
these countries will increasethese countries will increase 
significantlysignificantly 

�� Update mission strategic plans withUpdate mission strategic plans with 
GH, PPC and regional bureau input -GH, PPC and regional bureau input -
to match epidemiological focusto match epidemiological focus 



HIV/AIDS Priority CountriesHIV/AIDS Priority Countries 
Rapid Scale-UpRapid Scale-Up 

•• Rapid Scale-UpRapid Scale-Up 

•• CambodiaCambodia 

•• KenyaKenya 

•• UgandaUganda 

•• ZambiaZambia 

•• Intensive FocusIntensive Focus 

�� BrazilBrazil 

•• Dominican RepublicDominican Republic 

•• EthiopiaEthiopia 

•• GhanaGhana 

•• HaitiHaiti 

•• HondurasHonduras 

•• IndiaIndia 

•• IndonesiaIndonesia 

•• MalawiMalawi 

•• MozambiqueMozambique 

•• NepalNepal 

•• NigeriaNigeria 

•• RussiaRussia 

•• RwandaRwanda 

•• SenegalSenegal 

•• South AfricaSouth Africa 

•• TanzaniaTanzania 

•• UkraineUkraine 

•• ZimbabweZimbabwe 

••Regional ProgramsRegional Programs 

••ESAfrESAfr 

••SAfrSAfr 

••WAfrWAfr 

••Thai Regional OfficeThai Regional Office 

••CaribbeanCaribbean 

••G-CAPG-CAP 

••CARCAR 



Senior Science & 
HIV/AIDS 

Advisor (SES/ST) 

Director 
(SMG/SFS) 

Deputy&Chief 
Operating 

Officer (GS) 

Global Partnerships/UNAIDS (FS) 
Senior Prog. Officer (TAACS) 

Media & Public Affairs (Fellow) 
Field Communication Coord. (PASA) 

Human Resources Planning & 
Development (CASU) 

Technical Leadership and 
Research Division 

Chief (GS) 

Implementation Support Division 
Chief (FS) 

Strategic Planning, Eval. & 
Reporting Division 

Chief (GS) 

Prevention 
Research Utiliz./HORIZONS CTO (GS) 
BCC/Primary Prevention Adv.(TAACS) 
Com.Mobil/Primary Prev. Adv. (PASA) 
VCT Advisor (PSC) 
Biomedical Research Adv. (TAACS) 
MTCT Advisor (Fellow) 
STI Advisor (PASA) 

Care Support and Treatment 
Care and Treatment Adv. (PASA) 
TB&HIV/AIDS Adv. (PASA) 
CABA/MTCT Adv. (Fellow) 
OVC Adv. (CASU) 

HIV/AIDS Technical Support 
HIV/AIDS Tech. Adv./AFR (PASA) 
HIV/AIDS Tech. Adv./AFR (PASA) 
HIV/AIDS Tech. Adv./ANE (PASA) 
HIV/AIDS Tech. Adv./E&E (PASA) 
HIV/AIDS Tech. Adv./LAC (PASA) 

Core Support 
FHI/IMPACTCTO (FS) 
Social Mkrtg/AIDSMARK CTO (PASA) 
NGO/Alliance CTO & Policy Project/HR 
Adv. (CASU) 
NGO/CORE Program CTO (PASA) 

Cross-cutting Support 
HIV/AIDS & FHI/RH Adv. (GS) 
Commodities/Condom Adv. (PSC) 
Human Capacity Dev. Adv. (TAACS) 
Communications/IEC Adv. (CASU) 
Multi-Sector Approaches Adv. (CASU)) 
Youth/YouthNet Adv. (Fellow) 
Gender Adv. (Fellow) 

Planning and Coordination 
Social Science Analyst (GS) 
Senior Medical Officer (FS) 
Strategic Planning Officer (FS) 
USG Partnerships/Synergy CTO (GS) 
Strategic Planning Adv. (TAACS) 
Public/Private Partnerships (Fellow) 

Monitoring & Evaluation 
Senior M&E Adv (TAACS) 
M&E Program Officer (Fellow) 
Results Analyst (PASA) 
Surveillance/Global Trends Adv. 
(PASA) 

* Green text shows positions that are 
currently or soon to be filled. 



Implementing PartnersImplementing Partners 

�� FLAGSHIP PROGRAMSFLAGSHIP PROGRAMS 
�� IMPACTIMPACT 
�� AIDSMARKAIDSMARK 

�� NGO SUPPORT MECHANISMSNGO SUPPORT MECHANISMS 
�� AIDS ALLIANCEAIDS ALLIANCE 
�� REACHREACH 
�� CORECORE 

�� YOUTH PREVENTIONYOUTH PREVENTION 
�� YOUTHNETYOUTHNET 
�� PEACE CORPSPEACE CORPS 


